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WIPFLI

Independent Auditor's Report

The Board of Directors
The Baraboo Bancorporation, Inc. and Subsidiary
Baraboo, Wisconsin

We have audited the accompanying consolidated financial statements of The Baraboo Bancorporation, Inc. and Subsidiary,
which comprise the consolidated balance sheets as of December 31, 2020 and 2019, and the related consolidated statements
of operations, comprehensive income, changes in stockholders' equity, and cash flows for each of the three years in the period
ended December 31, 2020, and the related notes to the consolidated financial statements.

Management's Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance
with accounting principles generally accepted in the United States; this includes the design, implementation, and maintenance
of internal controls relevant to the preparation and fair presentation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these consclidated financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the consolidated
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial
position of The Baraboo Bancorporation, In¢. and Subsidiary as of December 31, 2020 and 2019, and the results of their
operations and their cash flows for each of the three years in the period ended December 31, 2020, in accordance with
accounting principles generally accepted in the United States.

(,uyo%&‘ LLP
Wipfli LLP

March 16, 2021
Madison, Wisconsin



The Baraboo Bancorporation, Inc. and Subsidiary

Consolidated Balance Sheets
Years Ended December 31, 2020 and 2019

2020 2019
Assets :
Cash and due from banks 3 119,292,617 § 31,981,059
Federal funds sold 1,553,000 616,000
Cash and cash equivalents 120,845,617 32,597,059
Available-for-sale securities 38,993,996 61,020,214
Loans held for sale 3,547,371 1,649,100
Loans, less allowance for loan losses of
$7,207,387 and $6,093,946 at December 31, 2020
and 2019, respectively 304,073,064 269,818,302
Pramises and equipment, net 4,562,920 4,702,154
Federal Home Loan Bank stock, at cost 530,000 207,500
Cash surrender value of life insurance 10,084,443 0,913,003
Foreclosed assets, net . 84,850 125,142
Other assets 7,432,115 7,570,855
Total assets S 490154376  § 387603320
Liabilities and Stockholders' Equity
Lighilities:
Deposits:
Demand 3 141,778,806 § 94,471,876
Savings and NOW 178,385,151 146,714,294
Time 100,584,850 96,983,082
Total deposits 420,748,807 338,170,152
Borrowed funds 15,144,979 -
Other liabflities 5,135,333 3,553,289
Total liabilities 441,029,119 341,723 441
Commitments and contingencies (see Note 14)
Stockholders' equity:
Commen stock, no par value; 15,000,000 shares
authorized and 10,412,998 shares issued
at December 31, 2020 and 2019 12,025,993 12,025,983
Additional paid-in capital 3,683,464 3,683,464
Retained earnings 44,441,719 41,914,360
Treasury stock, at cost; 1,096,157 shares
at December 31, 2020 and 2019 (12,182,158) {12,182,156)
Accumulated other comprehensive loss 1,156,237 438,227
Total stockholders' equity 49,125,257 45.879.888
Total liabilities and stockholders' equity $ 490,154,376 387,603,329

See accompanying notes to financial statements. 2



The Baraboo Bancorporation, Inc. and Subsidiary

Consolidated Statements of Operations
Years Ended December 31, 2020, 2019 and 2018

2020 2019 2018
Interest income:
Loans, including fees $ 14,243,511 13,257,501 12,038,567
Investment securities:
Taxahlg 1,368,473 1,725,600 1,457,215
Tax-exempt 114 1,375 1,278
Faderal funds sold 1,632 13,920 16,005
Other 242,104 580,251 944,564
Total interest income 15,853,834 15,579,048 14,457 629
Interest expense;
Deposits 2,121,010 1,912,179 1,362,483
Borrowings 149,634 - 1,365,000
Total interest expense 2,270,644 1,912,179 2,727,463
Net interest and dividend income before credit for loan
and lease losses 13,583,190 13,666,869 11,730,188
Provision for loan and lease losses 900,000 1,100,000 {600,000
Net interest and dividend income after credit
for loan and lease losses 12,683,190 12,566,869 12,330,166
Noninterest income:
Trust department 127,653 87,252 99,670
Service fees 1,660,950 1,804,527 1,693,483
Net gain on sale of Joans 1,506,057 299,628 188,633
Other 1,359,300 1,154,647 1,234,821
Total noninterest income 4,653,960 3,353,054 3,216,807
Noninferest expense:
Salaries 6,044,536 5,780,309 5,581,141
Employes benefits 3,430,126 1,961,530 1,753,989
Occupancy 1,122,019 1,173,673 1,303,155
Furniture and equipment 320,040 340,862 326,722
Foreclosed assets, net (2,101} 19,083 38,093
Net gain on sale or impairment of foreclosed assets {16,513) (22,430) {77.710)
Other expenses 1,972,828 1,805,256 1,879,253
Total noninterest expense 12,870,935 11,058,283 10,814,643
Income hefore income taxes 4,466,215 4,861,640 4,732,130
Provision for income tex 1,286,677 1,285,725 1,261,568
Net income $ 3,179,538 3.575,915 3,470,562
Eamings per share $ (.34 0.38 0.37
Weighted-average shares outstanding 9,316,843 9,316,843 9.316,843

See accompanying notes to financial statamants. 3



The Baraboo Bancorporation, Inc. and Subsidiary

Consolidated Statements of Comprehensive Income
Years Ended December 31, 2020, 2019 and 2018

Net income $

Other comprehensive income {loss):
Unrealized gain (loss) on securities available for sale

Income tax effect

Total other comprehensive income (loss)

Comprehensive income $

2020 2019 2018
3,179,538 § 3575915 § 3,470,562
908,873 1,900,227 {436,656)
(120,863) (399,048) 91,608
718,010 1,601,179 (344,958}
3897548 ¢ 5077004 § 3,125,604

Ses accompenying nctes fo financial statements. 4
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The Baraboo Bancorporation, Inc. and Subsidiary

Consolidated Statements of Cash Flows
Years Ended December 31, 2020, 2019 and 2018

Cash Flows From Operating Activities:
Net income
Adjustments to reconcite net income to net cash provided by (used in)
operating activities:
Provision for loan losses
Dapreciation
Capitalization of morigage servicing rights
Amortization of mortgage servicing rights
Impaiment of mortgage servicing rights
Amortization (accretion) of bond premiums and discounts, net
Net gain on sale of loans
Net gain on disposal of premises and equipment
Increase in cash surrender value of life insurance
Net gain on sale of foreclosed assets
Write-down of foreclosed assets
Deferred tax expense
Net changes In operating assets and liabilities;
Loans held for sale
Other assets
QOther liabilities
Net cash provided by operating activities

Cash Flows From Investing Activities:

Activity in available-for-sale securities:

Maturities, prepayments, and calls

Purchases
Net (increase) decrease in FHLB stock
Net (increase) decrease in oans
Procesds from sale of foreclosed assets
Purchases of premises and equipment
Procaeds from sale of premisas and equipment

Net cash provided by (used In) investing activities

See Notes fo Consolidated Financial Statements. 6

2020 2019 2018

3,179,538 $ 3675915 § 3470562
900,000 1,100,000 (600,000)
420,339 446,359 425,542
(644,413) (225,476) (114,048)
282,429 194,156 200,281
455,149 - -
(59,264) (60,508) 116,434
{1,506,057) (299,628) (188,633)
. (9,896) (95,852)
(171,440) (179,041) (183,014)
(20,305) (33,274) (126,202)
4,292 10,844 48,492
355,027 1,286,191 1,960,017
(392,214) 8762,5% (2,221,832
(570,651) 457,935 (821,876)
1,652,380 (751,378) 844,512
3,884,310 14,274,737 2.714,383
24,257,357 16,807,684 21,372,891
(1,263,002) (6485420)  (27,386,392)
(322,500) 23,700 31,500
(35,230,322) (37,254,538) 7,024,515
141,365 419,009 1,638,414
(281,105) (476,733) (210,835)

- 65,032 362,774
(12,707,207) (26,811,266) 3,732,867




The Baraboo Bancorporation, Inc. and Subsidiary

Consolidated Statements of Cash Flows {Continued)
Years Ended December 31, 2020, 2019 and 2018

Cash Flows From Financing Activities:
Net increase (decreass) in deposits
Net change in federal funds purchased
Dividends paid
Payment for long-term borrowed funds
Proceeds from long-term borrowed funds
Net cash provided by {used in) financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents:
Beginning
Ending

Supplementat Cash Flow Disclosures:
Cash paid for interest
Cash paid for income taxes

Noncash Investing and Financing Activities:
Transfer of loans to foreclosed assets

See Netes to Consolidated Financial Statemants, 7

2020 2019 2018
82,578,655 § 1,656,810 §  (6,601,844)
. (986,000) 986,000
{652,179) (372,673) {139,753)
. {13,000,000)
15,144,979 - -
97,071,455 {12,801,863) {5,755,597)
88,248,558 {25,338,392) 691,653
32,597,05g 57,935,451 57,243,798
120,845,617 § 32,507,059 § 57935451
2,309,723 § 2,192,508 § 2,684,135
765,000 81,000
84,560 368,812 629,593



The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies

Consolidation: The consolidated financial statements of The Baraboo Bancorporation, Inc. (the ‘Company”} include the
accounts of its wholly owned subsidiary, The Barabco State Bank (the “Bank”). The consolidated financial statements have
been prepared in conformity with accounting principles generally accepted in the United States and conform to general practices
within the banking industry. All significant intercompany accounts and transactions have been eliminated in the consolidated
financial statements.

Nature of Operations: The consolidated income of the Company is principally from the income of its wholly owned subsidiary,
which provides a variety of financial services to individuals and small businesses throughout central Wisconsin. The subsidlary
Bank is subject to competition from other financial institutions and nonfinancial institutions providing financial products. In
addition, the Company and the subsidiary Bank are subject to the regulations of certain regulatory agencies and undergo
periodic examination by those regulatory agencies.

Use of Estimates: In preparing consolidated financial statements in conformity with accounting principles generally acceptad in
the United States of America, management is required to make estimates and assumptions that affect the reported amounts of
assets and liabifities as of the date of the balance sheet and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates. Material estimates that are susceptible to significant change
in the near term relate to the determination of the allowance for loan losses, loan servicing assets, foreclosed assets, deferred
tax assets, and fair values of financial instruments.

Cash and Cash Equivalents: For the purposes of the consolidated statements of cash flows, cash and cash equivalents include
cash and balances due from banks and federal funds sold, all of which have original maturities of 90 days or less.

Debt Securities: Debt securities are classified as available for sale and are carried at fair value, with unrealized gains and
losses reported in other comprehensive income (loss), net of tax.

Amortization of premiums and accretion of discounts are recognized in interest income using the interest method. Premiums
that exceed the amount repayable by the issuer at the next call date are amortized to the next call date, Other premiums and
discounts are amortized {accreted) over the estimated lives of the securities. Declines in fair value below their cost that are
deemed to be other than temporary are reflected in eamings as realized losses. In estimating other-than-temporary impairment
losses, management considers many factors, including (1) the length of time and the extent to which the fair valus has been
less than cost, {2) the financial condition and near-term prospects of the issuer, and (3) the intent and ability of the Company fo
retain its investment in the issuer for a period of time sufficient to allow for any anticipated recovery in fair value. Gains and
losses on the sale of securities are recorded on the trade date and are determined using the specific-identification method.

Loans: The Company grants commercial, agricultural, mortgage, and consumer loans to customers. A substantial portion of
the loan portfelic is represented by commercial loans in central Wisconsin. The ability of the Company’s debtors to honor their
contracts is dependent on the general economic conditions in this area.

Loans that management has the intent and ability to hold for the foreseeable future or until maturity or payoff are generally
reported at their outstanding unpaid principal balances, adjusted for charge-offs and the aliowance for loan losses, Interest
income is accrued on the unpaid principal balance. Loan fees collected in conjunction with the Paycheck Protection Program
("PPP") are deferred and recognized over the contractual life of the loan or accelerated at forgiveness. Management has
concluded the amount of deferred fees and costs in originating all other loans are immaterial 1o the consolidated financial
statements.



The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies (Continued)

Loans (Continued): The accrual of interast on loans is discontinued at the time the loan is 90 days delinquent, unless the credit
is well-secured and in process of collection. In all cases, loans are placed on nonaccrual or charged off at an earlier date if
collection of principal or interest is considered doubtful. All interest accrued but not collected for loans that are placed on
nonacerual or charged off is reversed against interest income. The interest on these loans is accounted for on the cash-basis or
cost-recovery method until qualifying for return to accrual. Loans are returned to accrual status when all the principal and
interest amounts caniractually due are brought current and future payments are reasonably assured.

Allowance for Loan Losses: The allowance for loan lesses is a valuation allowance for probable incurred credit losses, Loan
losses are charged against the allowance when management believes the uncoltectibility of a loan balance is confirmed.
Subsequent recoveries, if any, are credited to the allowance. Management estimates the allowance balance required using
past [oan loss experience, the nature and volume of the portfolio, information about specific borrower situations and estimated
collateral values, economic conditions, and other factors. Allocations of the allowance may be made for specific loans, but the
entire allowance is available for any loan that, in management's judgment, should be charged off.

The allowance consists of specific and general components. The specific component relates to loans that are individually
classified as impaired. A loan is impaired when, based on current information and events, it is probable that the Company wil
be unable to collect all amounts due according to the contraciual terms of the loan agreement, Loans for which the terms have
been modified, resulting in a concession, and for which the borrower is experiencing financial difficulties are considered troubled
debt restructurings {TDR) and classified as impaired.

Factors considered by management in determining Impairment include payment status, collateral value, and the probability of
collecting scheduled principal and interest payments when due. Loans that experience insignificant payment delays and
payment shortfalls generally are not classified as impaired. Management determines the significance of payment delays and
payment shortfalls on a case-by-case basis, taking into consideration all of the circumstances surrounding the loan and the
borrower, including the length of the delay, the reasons for the delay, the borrowet's prior payment record, and the amount of
the shortfall in relation to the principal and interest owed.

A loan is impaired when full payment under the loan terms is not expected. if a loan is impaired, a portion of the allowance is
allocated so that the loan is reported, net, at the present vaiue of estimated future cash flows using the loan's existing raie or at
the fair value of collateral if repayment is expected solely from the collateral.

TDRs are individually evaluated for impairment and included in the separately identified impairment disclosures, TDRs are
measured at the present value of estimated future cash flows using the loan’s effective rate at inception. If a TDR is considered
to be a collateral-dependent loan, the loan is reported, net, at the fair value of the collateral. For TDRs that subsequently
default, the Company determines the amount of the allowance on that loan in accordance with the accounting policy for the
allowance for loan losses on loans individually identified as impaired.

The general component covers nonimpaired loans and is based on historical loss expetience adjusted for current qualitative
factors. The histerical loss experience is determined by portfolio segment and is based on the actual loss history experienced
by the Company. This actual loss experience is supplemented with other economic factors based on the risks present for each
portfolio segment. These qualitative economic factors inctude consideration of the following: levels of and trends in
delinguencies and impaired loans; levels of and trends in charge-cffs and recoveries; trends in volume and terms of loans;
effects of any changes in risk selection and underwriting standards; other changes in lending policies, procedures, and
practices; experience, ability, and depth of lending management and other relevant staff; national and local economic trends
and conditions; industry conditions; and effects of changes in credit concentrations.



The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 1.

Summary of Significant Accounting Policies (Continuad)

Allowance for Loan Losses (Continued): The following portfolio segments have besn identified: commercial and industrial,
construction and land development, commercial real estate, residential rea! estate, and consumer.

Management considers the following when assessing the risk in the loan portfolio:

Commercial and industrial loans are primarily for working capital, physical asset expansion, asset acquisition loans,
and other. These loans are made based primarily on historical and projected cash flow of the borrower and
secondarily on the underlying collateral provided by the borrower. The cash flows of borrowers, however, may hot
hehave as forecasted, and collateral securing loans may fluctuate in value due to economic or individual performance
factors. Financial information is obtained from the borrowers to evaluate cash flow sufficiency to service debt and is
periodically updated during the life of the loan.

Construction and land development loans are secured by vacant land and/or property that are in the process of

improvement, Including (a) land development preparatory to erecting vertical improvements or (b) the on-site

construction of industrial, commercial, or residential buildings. Repayment of these foans can be dependent on the

sale of the property to third parties or the successfui completion of the improvements by the builder for the end user. In

the event a loan is made on property that is not yet improved for the planned development, there is the risk that

necessary approvals will not be granted or will be delayed. Construction loans also run the risk that improvements will _
not be completed on time or in accordance with specifications and projected costs. !

Commercial real estate loans are dependent on the industries tied to these loans. Commercial real estate loans are
primarity secured by office and industrial buildings, warehouses, small retail shopping facilities, and various special-
purpose properties, including hotels and restaurants. Financial information is obtained from the borrowers and/or the
individual project to evaluate cash flow sufficiency to service debt and is periodically updated during the life of the loan.
Loan performance may be adversely affected by factors impacting the general economy or conditions specific to the
real estate market, such as geographic location andfor property type.

Residential real estate loans are affected by the local residential real estate market, the local economy, and for
variable-rate mortgages, movement in indices tied to these loans. At the time of origination, the Company evaluates
the horrower's repayment ability through a review of debt to income and credit scores. Appraisals are obtained to
support the [oan amount. Financial information is obtained from the borrowers andfor the individual project to evaluate
cash flow sufficiency to service debt at the time of origination.

Consumer and other loans may take the form of installment loans, demand loans, or single-payment loans and are
extended to individual for household, family, and cther personal expenditures, At the time of origination, the Company
evaluates the borrower's repayment ability through a review of dabt to income and credit scores.

Loans Held for Sale: Loans originated and intended for sale in the secondary market are carried at the lower of aggregate cost
or fair value, as determined by aggregating outstanding commitments from investors or current investor yield requirements. Nat
unrealized losses are recognized through a valuation allowance by charges to income.

Mortgage loans held for sale are generally sold with the mortgage servicing rights retained by the Company. Gains or losses on
sales of mortgage loans are recognized based on the difference between the selling price and the carrying value of the related
mortgage loans sold.

10



The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies (Continued)

Servicing: Servicing assets are recognized as separate assets when rights are acquired through purchase or through sale of
financial assets. For sales of mortgage loans, a portion of the cost of criginating the loan is allocated to the servicing right
based on fair value. Fair value is based on market prices for comparable mortgage servicing contracts, when available, or
aiternatively, on a valuation model that calcutates the present value of estimated future net servicing income. The valuation
model incorporates assumptions that market participants would use in estimating future net servicing income, such as the cost
to service, the discount rate, the custodial earnings rate, an inflation rate, ancillary income, prepayment speeds, and default
rates and losses. Capitalized servicing rights are reported in other assets and are amortized into noninterest income in
propartion to, and over the period of, the estimated future net servicing income from the underlying financial assets.

Servicing assets are evaluated for impairment based on the fair value of the rights as compared to the amortized cost.
Impairment is determined by stratifying rights into tranches based on predominant risk characteristics such as interest rate, loan
type, and investor type. Impairment, if any, is recognized through a valuation allowance for an individual tranche, to the extent
that fair value is less than the capitalized amount for the tranche. If the Company later determines that all or a portion of the
impairment no longer exists for a particular tranche, a reduction of the allowance may be recorded as an increase to income.

Servicing fee income is recorded for fees earned for servicing loans. The fees are based on a contractual percentage of the
outstanding principal, or a fixed amount per loan, and are recorded as income when earned.

Premises and Equipment: Land is carried at cost. Premises and equipment are stated at cost less accumulated depreciation.
Provisions for depreciation are computed principally on a straight-line basis over the estimated useful lives of the assets.

Nonmarketable Equity Securities: Nonmarketable equity securities include securities without a readily determinable fair value,
including Federal Home Loan Bank (FHLB) stock, and Federal Reserve Bank (FRB) stock and SB Bancorp Inc. stock. The
Company has elected to account for equity securities without readily determinable fair values using the alternative measurement
method. Under this method, these securities are carried at cost, minus impairment, if any, plus or minus changes resulting from
observable price changes in orderly transactions for the identical or a similar investment. The Company is required to hold

FHLB stock and FRB stock as a member of the FHLB and FRB, respectively, and transfer of the stock is substantially restricted.
The FHLB stock is pledged as collateral for outstanding FHLB advances. FHLB stock and FRB stock are evaluated for
impairment on an annual basis.

Cash Surrender Value of Life Insurance: The Company has purchased life insurance policies on certain key executives and
board members. Cash surrender value of life insurance is recorded at the amount thaf can be realized under the insurance
contract at the balance sheet date, which is the cash surrender value adjusted for other charges or other amounts due that are
probable at seftlement.

Foreclosed Assets: Foreclosed assets acquired through partial or total satisfaction of loans are initially recorded at fair value
less cost to sell. Subsequent to foreclosure, valuations are periodically performed by management, and the assets are carried
at the lower of carrying amounts or fair value less cost to sell. Revenue and expenses from operations related to foreclosed
assets owned and changes in the valuation allowance are included in foreciosed asset expenses.

Revenue from Contracts with Customers: The Company records revenue from contracts with customers in accordance with
Accounting Standards Codification (ASC) 606, Revenue from Coniracts with Customers (ASC 606). Under ASC 608, the
Company must identify the contract with a customer, identify the performance obligation(s) within the contract, determine the
transaction price, allocate the transaction price to the performance abligation(s) within the contract, and recognize revenug
when (or as) the performance obligation(s) arefis satisfied. The core principle under ASC 606 requires the Company to
recognize revenue to depict the transfer of services or products to customers in an amount that reflects the consideration that it
expects to be entitled to receive in exchange for those services or preducts recognized as performance obiigations are satisfied,

"



The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies (Continued)

Revenue from Contracts with Customers {Continued): The Company generally fully satisfies its performance obligations on its
contracts with customers as services are rendered and the transaction prices are typically fixed; charged either on a periodic
basis or based on activity. Since performance obligations are satisfied as services are renderad and the transaction prices are
fixed, there is little judgment involved in applying ASC 606 that significantly affects the determination of the amount and timing
of revenue from contracts with customers. The recognition of revenue under ASC 606 did not materially change the fiming or
magnitude of revenue recognition. :

The majority of the Company's revenue is not subject to ASC 608, including net inferest income, loan servicing income, fees
related to loans and loan commitments, premium and discount amortization (accretion), rent and lease income, increase in cash
surrender value of life insurance, and gain on sales of loans and securities.

The following significant revenue-generating transactions are within the scope of ASC 606, which are presented in the
consolidated statements of operations as components of noninterest income:

Service fees - The Company earns fees from its deposit customers for transaction-based, account maintenance, and overdraft
services. Transaction-based fees, such as ATM use fees, wires, stop payment charges, statement rendering, and ACH fees,
are recognized at the time the transaction is executed as that is the point in time the Company fulfills the customer's requast,
Account maintenance fees, which relate primarily to monthly service charges and maintenance fees, are earmned over the course
of a month, representing the period over which the Company satisfies the performance obligation. Overdraft feas are recognized
at the point in time that the overdraft occurs as this corresponds with the Company's performance obligation.

Interchange fees — Customers use a bank-issued debit card to purchase goods and services, and the Company earmns
interchange fees on those transactions, typically a percentage of the sale amount of the transaction. The Company is
considered an agent with respect to these transactions. Interchange fee payments received, net of related expense, are
recognized as income daily, concurrently with the transaction processing services provided to the cardholder through the
payment networks. There are no contingent debit card interchange fees recorded by the Company that could be subject to a
claw-back in future periods.

Trust and wealth fees — The Company earns trust and wealth fees from its contracts with trust customers for providing
investment management and/or transaction-based services on their accounts. These fees are primarily earned over time as the
Company provides the contracted monthly or quarterly services and are assessed based on total investable assets of the
customer’s account. Fees that are transaction based, including trade execution services, are recognized at the point in time that
the transaction is executed. A signed contract between the Company and the customer is maintained for all customer trust
accounts with payment terms identified. There are no contingent incentive fees recorded by the Company that could be subject
to a claw-back in future periods.

Net gain (loss) on sales of foreclosed assets — The Company records a gain or loss from the sale of foreclosed asssts when
control of the property transfers to the buyer, which generally occurs at the time of an executed deed and transfer of control is
completed. When the Company finances the sale to the buyer, the Company assesses whether the buyer is committed to
perform their cbligations under the contract and whether the Company expects to collect substantially afl of the fransaction
price. Onge these criteria are met, the asset is derecognized and the gain or loss on the sale is recognized. In determining the
gain or loss on the sale, the Company adjusts the transaction price and related gain (loss} on sale if the financing does not
include market terms.
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies (Continued)

Transfers of Financial Assets: Transfers of financial assets are accounted for as sales when control over the assets has been
surrendered. Control over transferred assets is deemed to be surrendered when (1) the assets have been isolated from the
Company, (2) the transferee obtains the right (free of conditions that constrain it from taking advantage of that right) to pledge or
exchange the transferred assets, and (3) the Company does not maintain effective control over the transferred assets through
an agreement to repurchase them before their maturity.

Off-Balance-Sheet Financial Instruments: In the ordinary course of business, the Company has entered into off-balance-sheet
financial Instruments including commitments to extend credit, unfunded commitments under lines of credit, and standby letters
of credit. Such financial instruments are recorded in the consolidated financial statements when they become payable.

Profit Sharing Plan: The Company has established a contributory 401(k) profit sharing plan for qualified employees. The
Company’s policy is to fund contributions as accrued.

Income Taxes: Deferred income tax assets and liabilities are determined using the liability method. Under this method, the net
deferred tax asset or liability is determined based on the tax effects on the temporary differences between the book and tax
bases of the various balance sheet assets and liabilities and gives current recognition to changes in tax laws and rates.

The Company may also recognize a liability for unrecognized tax benefits from uncertain tax positions. Unrecognized tax
benefits represent the differences between a tax position taken or expected to be taken in a tax return and the benefit
recognized and measured in the financial statements. Interest and penaities retated to unrecognized tax benefits are classified
as incoms taxes.

Rate Lock Commitments: The Company enters into commitments to originate loans whereby the interest rate on the loans is
determined prior to funding (rate lock commitments). Rate lock commitments on mortgage loans that are intended to be sold
are considered to be derivatives. Rate lock commitments are recorded only to the extent of fees received, since recording the
estimated fair value of these commitments would not have a significant impact on the consolidated financial statements.

Earninos Per Share: Earnings per share are computed based on the weighted average number of shares outstanding during
the year. The Company has no commen stock equivalents as of December 31, 2020, 2019, and 2018.

Cther Comprehensive Income {Loss): Other comprehensive income (loss) is shown on the consolidated statements of
comprehensive income. The Company's accumulated other comprehensive income (loss} is composed of the unrealized gains
and losses on securities available for sale, net of tax, and is shown on the consolidated statements of changes in stockholders'
equity. Reclassification adjustments out of comprehensive income for gains and losses recognized in net income are recoghized
as net gain on the sale of securities on the consolidated statements of operations.

Risk and Uncertainties: The United States and world economies continue to suffer adverse effects from the COVID-19 virus
pandemic (*CV19 pandemic”). The Company has responded throughout the Cv19 pandemic as guided by governmental
authorities and regulatory agencies with necessary operational and procedural modifications. The Company has not
experienced a material adverse impact to the [consolidated] financial statements. Future potential impacts to the Company may
include disruptions or restrictions on employees and contracted agents ability to work, reduced demand for new loans, and
increased repurchase risk or loan defaults. The future impact of the CV19 pandemic on the Company cannot be reasonably
estimated at this time,
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consclidated Financial Statements

Note 1. Summary of Significant Accounting Policies (Continued)

New Accounting Pronouncements:

The Company recently adopted the following Accounting Standards Updates (ASU) issued by the Financial Accounting
Standards Board (FASB)

ASU No. 2017-08, Premium Amortization on Purchased Callable Debt Securities - Debt securities are classified as available for
sale and are carried at fair value, with unrealized gains and losses reported in other comprehensive income or loss.
Amortization of premiums and accretion of discounts are recognized in interest income using the interest method. Premiums
that exceed the amount repayable by the issuer at the next call date are amortized to the next call date. Other premiums and
discounts are amortized (accreted) over the estimated lives of the securities. Gains and losses on the sale of securities are
recorded on the trade date and determined using the specific-identification method. The adoption of this accounting standard
did not have a significant effect on the Company’s consolidated financial statements.

The following ASUs have been issued by FASB and may impact the Company's consolidated financial statements in future
reporting periods.

ASU Ne. 2016-13, Measurement of Credit Losses on Financial Instruments - This standard will significantly change how
financial assets measured at amortized cost are presented. Such assets, which include most loans [and securities held to
maturity], will be presented at the net amount expected to be collected over their remaining contractual lives. Estimated credit
losses will be based on relevant information about historical experience, current conditions, and reasonable and supportable
forecasts that affect the collectability of the reported amounts. The standard will also change the accounting for credit losses
related to securities available for sale and purchased financial assets with a more-than-insignificant amount of credit
deterioration since origination. This new accounting standard is effective for consolidated financial statements issued for annual
periods beginning after December 15, 2022, and interim periods within those annual. The Company is evaluating what impact
this new standard will have on its consolidated financial statements.

Subsequent Events: Subsequent events have been evaluated through March 16, 2021, which is the date the financial
statements were available to be issuad.

Note 2, Cash and Due From Banks

Effective March 28, 2020, the Federal Reserve's board of directors approved reducing the required reserve requirement ratios
to zero percent, effectively eliminating the requirement to maintain reserve balances in cash or on deposit with the Federal
Reserve Bank. This reduction in the required reserves does not have a defined timeframe and may be revised by the Federal
Reserve's board in the future. The required reserve balance was $4,422,000 at December 31, 2019,

Inthe normal course of business, the Company maintains cash and due from bank balances with correspondent banks.

Balances in these accounts may exceed the Federal Deposit Insurance Corporation's insured fimit of $250,000. Managament
believes these financlal institutions have strong credit ratings and that the credit risk refated to these deposits is minimal,
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Finangial Statements

Note 3. Available for Sale Securities

The amortized costs and fair values of available-for-sale debt securities, with gross unrealized gains and losses, as of

December 31, 2020 and 2019, are summarized as follows:

2020
(Gross Gross
Unrealized Unrealized
Amortized Cost Gains Lossas Fair Value
States and political subdivisions $ 405,000 §$ -3 757 3 404,243
U.S. government-sponsored CMO securities 21,832,495 884,779 - 22,517,274
U.S. government-sponsored mortgage-backed securities 9,897,910 514,549 283 10,412,176
Certificates of deposit 5,395,000 265,303 5,660,303
$ 37530405 § 1,464,831 § 1,040 § 38,993,996
2019
Gross Gross
Unrealized Unrealized
Amortized Cost (ains Losses Fair Value
U.5. govemment-sponsorad agency securities $ 500,000 § - 8 1,447 § 498,553
States and political subdivisions 890,009 3 4,477 885,653
U.S. governmant-sponsored CMO securities 37,883,916 294,513 186,733 37,991,696
U.S. government-sponsored mortgage-backed securities 12,926,481 296,786 11,474 13,211,793
Certificates of deposit 8,285,000 168,231 712 8,432,519
$ 60465496 § 750,561 § 204,843 § 61,020,214

Available-for-sale debt securities with a carrying value of $30,235,796 and $15,977,892 at December 31, 2020 and 2019,
respectively, were pledged as collateral on public deposits and for other purposes as required or permitted by law.

For the years ended December 31, 2020, 2019, and 2018 there were no sales of securities.
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 3. Available for Sale Securities {Continued)

The amortized cost and fair value of debt securities as of December 31, 2020, by contractual maturity, are shown below.

Cue in one year or less

Due after one year through five years
Subtotals

U.S. government-sponsored CMO securities

U.S. government-sponsored mortgage-backed securities
Totals

Available-for-Sale Securities

Amortized Cost Fair Value

$ 2,120,000 $ 2,143,833
3,680,000 3,920,713
5,800,000 6,064,546
21,832,495 22,517,274
9,897,910 10,412,176

$ 37630405 § 38,993,906

Information pertaining to debt securities with gross unrealized losses at December 31, 2020 and 2019, aggregated by
investment category and length of time that individual securities have been in a continuous unrealized loss position, are

summarized as follows:

2020
Less than 12 months 12 Months or More Total
Unrealized Unrealized Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses
States and political $ -5 $ 404,243 § 757§ 404243 § 757
subdivisions
U.8. govarmment-sponsored - 909,717 283 899,717 283
mortgage-backed securities
$ -3 $ 1403960 $ 1,040 5 1403960 § 1.040
2019
Less than 12 months 12 Months or More Total
Unrealized Unrealized Unreafized
Fair Value Losses Fair Value Losses Frair Valug Losses
U.5. govemment-sponsored agency
securities $ 498553 § 1447  § - 8 - § 498,553 § 1,447
States and political
subdivisions - 800,523 4,477 800,523 4477
U.S. govemment-sponsored
CMO securities 7,112,366 26,499 10,814,745 160,234 17,927 111 186,733
U.5. government-sponsorad 1,567,696 10,169 998,695 1,305 2,566,391 11,474
mortgage-hacked securities
Certificates of deposit 199,288 712 199,288 712

$ 9178615 § 38115

$ 12813251 § 166728 § 21,001,866 § 204.643
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statemeants

Note 3. Available for Sale Securities {Continued)

At December 31, 2020, the Investment portfolio included two securities, that were in an unrealized loss position, both of which
had a current unrealized loss that existed for longer than one year. These securities are considered to be an acceptable credit
risk. Based on an evaluation of the available evidence, including recent changes in market rates, credit rating information, and
information obtained from regulatory filings, management believes the decline in fair value for these securities is temporary. In
addition, the Company has the intent and ability to hold these securities for a period of time sufficient to allow for an anticipated
recovery,

Should the impairment of any of these securities become other than temporary, the cost basis of the investment will be reduced,
and the resulfing loss will be recognized in net income in the period in which the other-than-temporary impairment is identified.

Note 4. Loans

Major classifications of loans are summarized as follows at December 31:

2020 2019

Commercial and industrial $ 54984236 §$ 37,785,462
Real estate;

Construction and land developmenit 25,192,635 40,223,715

Commercial 146,797,571 133,798,956

Residantial mortgages 80,135,570 59,643,862

Consumer 4,170,439 4,480,253

311,280,451 275,912,248

Less allowance for ioan and lease [osses {7,207,387) (6,093,948

Net Loans $ 304,073,084 $ 269,818,302

The Coronavirus Aid, Relief, and Economic Security Act, alsc known as the CARES Act, is an economic stimulus bill signed into
law on March 27, 2020, in response to the economic fallout of the COVID-19 pandemic in the United States. The creation of the
Paycheck Protection Program (PPP) enacted under the CARES Act provides forgivable foans to small businesses for payroll
obligations, emergency grants to cover immediate operating costs, and a mechanism for loan forgiveness by the Small

Business Administration should all criteria be met. Included in commercial and industrial loans are approximately $15,521,000 of
loans granted under the Paycheck Protection Program. These loans are fully guaranteed by the Small Business Administration.

Certain directors and executive officers of the Company, and their related interests, had loans outstanding in the aggregate
amounts of $44,384 and $154,972 at December 31, 2020 and 2019, respectively. During the year ended December 31, 2029,
total principal additions were $44,746, total principal payments were $155,334. There were no adjustments for changes in
directors, executive officers, andfor principle stockholders.
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 4. Loans (Continued)

Detailed analysis of the allowance for loan losses for the year ended December 31, 2020, follows:

Balance at beginning

Provision for loan losses

Loans charged off

Recoveries of leans previously charged off

Balance at end

Allowance for loan losses;
Individually evaluated for impairment
Collectively evaluated for impairment

Totals

Commercial and

Detailed analysis of loans evaluated for impairment as of December 31, 2020, follows:

Loans:
Individually evaluated for impairment
Collectively evaluated for impairment

Totals

Detailed analysis of the allowance for loan losses for the year ended December 31, 2019, follows:

Balance at beginning

Provision for loan losses

Loans charged off

Recoveries of loans praviously charged off

Balance at end

Allowance for loan losses:
Individually evaluated for impairment
Collectively evaluated for impairment

Totals

18

Industrial Real Estate Consumar Totals
$ 2,062,000 % 3,941,000 $ 90,948 § 6,003,946
{1,004,403) 2,031,257 (36,854) 900,000
(48,924) (17,908 (66,830)
20,707 232,687 26,897 280,271
3 088,304 § 6,156,000 $ 63,083 § 7,207,387
5 285,304 § - 5 - 8 285,304
703,000 6,156,000 63,083 6,922,083
$ 988,304 % 6,156,000 $ 63,083 $ 7,207,387
Commercial and
Industriai Real Estafe Consumer Totals
$ 1,622,208 § 1,625,790 § 457,823 § 3,705,921
53,362,028 250,499,986 3,712,518 307,574,530
g 54,084,236 $§ 262125776 § 4,170,43% § 311,280,451
Commercial and
Industrial Real Estate Consumer Totals
$ 372,000 § 4,168,187 § 88,221 § 4,628,408
1,668,460 {598,040) 29,580 1,100,000
- {44,344) (27,795) (72,139)
21,540 415,197 840 437,677
$ 2,062,000 $ 3,041,000 % 90,948 § 6,093,046
$ 1,700,000 % - % - $ 1,700,000
362,000 3,941,000 90,946 4,393,946
$ 2,062,000 $ 3,941,000 § 80,946 $ 6,093,946




The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 4. Loans {Continued)

Detailed analysis of loans evaluated for impairment as of December 31, 2019, follows:

Commercial and

Industrial Real Estate Consumer Totals
Loans:
Individually evaluated for impaiment $ 2,439,023 § 2035822 § 577,002 § 5,057,647
Collectivaly evaluated for impairment 35,346,439 231,830,911 3,883,251 270,860,601
Totals $ 37785462 § 233,666,533 § 4,480,263 §  275912,248

Detailed analysis of allowance for loan losses for the year ended December 31, 2018, follows:

Commercial and

Industrial Real Estate Consumer Totals
Balance at beginning $ 602,000 $ 4,112,848 § 92,172 § 4,807,020
Provision for lcan losses {251,720) (379,284) 31,004 (600,000)
Loans charged off - (47,200) {44,142) (91,342)
Recoveries of loans previously charged off 21,720 481,823 9,187 512,730
Balance at end $ 372,000 $ 4,168,187 § 88,221 § 4,628,408

Detalled information regarding impaired loans as of December 31, 2020, follows:

Recorded Principal Related Average Interest
Investment Balance Allowance Investment Recognized
Loans with no related allowance for loan losses:
Commercial and industrial $ 69,350 5 177,136 N/A $ 115,825 §
Commercial real estate 300,799 538,967 N/A 464,000 38,120
Residential mortgages 1,324,981 1,407,979 N/A 1,831,479 73,568
Consumer 457,923 536,684 N/A 5,000
Totals 2,153,063 2,660,766 N/A 2,538,104 111,688
Loans with an allowance for loan losses:
Commercial and Industrial 1,652,858 1,552,858 285,304 1,904,375
Grand totals $ 3,705,921 § 4,213,624 § 285304 $ 4,574,000 $ 111,688
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 4, l.oans (Continued)
No additional funds are committed to be advanced in connection with impaired loans.

Detailed information regarding impaired loans as of December 31, 2019, foliows:

Recorded Principal Related Average interest
Investment Balance Allowance investment Recognized
Loans with no related allowance for loan losses:
Commercial and industrial 3 79,850 § 187,636 N/A 3 202,368 §
Commercial real estate 720,028 087,388 N/A 579,000 39,461
Residential mortgages 1,315,596 1,307,077 N/A 2,296,553 88,630
Consumer 577,002 680,005 N/A 27,000 1,899
Totals 2,892,474 3,252,196 N/A 3,104,821 126,990
Loans with an allowance for loan losses:
Commercial and industrial 2,358,173 2,350,173 1,700,000 1,201,632
Grand totals $ 5061647 § 5611369 § 1,700,000 $ 4,306,553 $ 128,990

Interest recognized on impaired loans for the year ended December 31, 2018, totaled $163,445.

The Company ragularly evaluates various attributes of loans to determine the appropriateness of the allowance for loan losses,
The credit quality indicators monitored differ depending on the class of loan.

Commercial loans are generally evaluated using the following internally prepared ratings:

» ‘Pass’ ratings are assigned to loans with adequate collateral and debt service abiity such that collectability of the
contractual loan payments is highly probable.

= ‘Special mention” ratings are assigned to loans where management has some concern that the collateral or debt
service ability may not be adequate, though the collectability of the contractual loan payments is still probable.

» 'Substandard” ratings are assigned to loans that do not have adequate collateral andfor debt service ahility such that
coliectability of the contractual loan payments is no longer probable.

* "Doubtful’ ratings are assigned to loans that do not have adequate collateral and/or debt service ability, and
collectability of the contractual loan payments is unlikely.

Residential real estate and consumer loans are generally evaluated based on whether or not the loan is performing according fo
the contractual terms of the loan. Residential real estate and consumer loans on nonaccrual status or over 90 days past due
are considered nonperforming.
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Notes to Consolidated Financial Statements

Note 4. Loans (Continued)

Information regarding the credit quality indicators most closely monitored by class of loan as of December 31, 2020, follows;

Pass Special Mention  Substandard Daubtful Totals
Commercial cradit exposure;
Commercial and industrial $ 561076383 $§ 2282666 $  1,625207 § $ 54,984,236
Construction and land development 24,200,584 - 992,051 $ 25,192,635
Commercial raal estate 132,832,665 13,664,107 300,799 § 148,797,571
Totals $ 208,100,612 § 15946,773 § 2,018,057 § $ 226,974,442
Performing Nonperforming Totals
Residential real estate and consumer
credit exposure:
Residential mortgages $ 79,786,478 § 349,002 § 80,135,570
Consumer 4,170,439 4,170,438
Totals $ 83,956,917 § 349,002 § 84,308,000

Information regarding the credit quality indicators most closely monitored by class of loan as of December 31, 2019, follows:

Pass Special Mention  Substandard Doubtful Totals
Commercial credit exposure:
Commercial and industrial 3 35346435 § - 2430023 § - § 37,785,462
Construction and land development 40,088,484 135,251 40,223,715
Commercial real estate 131,991,905 1,738,032 69,019 133,798,956
Totals $ 207426808 $ 1738032 § 2643293 § - § 211,808,133
Performing  Nonperforming Totals
Residential real estate and consumer
credit exposure;
Residential mortgages $ 59,307,555 § 338,307 § 59,643,862
Consumer 4,440,906 18,347 4,480,253
Totals $ 63748461 S 355,654 § 64,104,115
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Notes to Consolidated Financial Statements

Note 4. Loans (Continued)

Loan aging information as of December 31, 2020, follows:

Loans Pasi Due 30- Loans Past Due

89 Days 90+ Days Total Past Due Loans
Commercial and industrial $ - § - $
Construction and land development - -
Commercial real estate - - -
Residential mortgages 157,301 52,373 209,674
Consumer 426 - 426
Totals § 157,727 § 52,373 § 210,100
Loans 90+ Days
Total Past Due  Total Current Past Due and Total Nonaccrual
Loans Loans Total Loans Accruing Interest Loans
Commercial and industrial $ - § 54984236 § 54,984,236 §$ - § 1,625,207
Construction and land development - 25,192,635 25,192,635 - .
Commercial real estate - 146,797,571 148,797,571 - -
Residential mortgages 200,674 79,925,896 80,135,570 - 348,081
Consumer 426- 4,173,013 4,170,439 - -
Totals 5 210100 § 311,070,351 $ 311,280,451 3 -5 1,074,298
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Notes to Consolidated Financial Statements

Note 4. Loans {Continued)

Loan aging information for the year ended December 31, 2019, follows:

Loans Past Cue

Loans Past Due Total Past Due

30-89 Days 90+ Days Loans
Commercial and industrial $ - 5 - § -
Construction and land development 86,076 86,076
Commercial real estate 21,067 21,067
Residential mortgages 95,198 194,077 269,275

Consumer
Totals $ 85,198 % 301,220 $ 396,418
Loans 90+ Days

Total Past Due Total Current Past Due and  Total Nonaccrual

Loans Loans Total Loans Accruing Loans
Commercial and industrial $ - 8§ 37785462 § 37785462 § - $ 2439023
Construction and land development 86,076 40,137,639 40,223,715 135,251
Comimercial real estate 21,067 133,777,889 133,798,956 69,018
Residential mortgages 289,275 59,354,587 59,643,862 336,306
Consumer 4,460,253 4,460,253 19,347
Totals S 306,418 § 275515830 § 275912248 § - § 2908045

When, for economic or legal reasons related to the borrower’s financial difficulties, the Company grants a concession to the
borrower that the Company would not otherwise consider, the modified loan is classified as a TDR. Loan modifications may
consist of forgiveness of interest and/or principal, a reducticn of the interest rate, interest-only payments for a period of time,

and/or extending amortization terms.

The following presents information regarding modifications of foans that were classified as TDRs during the year ended
December 31, 2020. All TDRs are classified as impaired loans. There were no specific reserves for loan losses recoghized for

these loans at December 31, 2020.

Number of Pre-Modification Post-Modification
Contracts investment Investrnent
Troubled debt restructurings:
Commercial and Industrial 1 $ 70635 § 70,635
Totals 1 $ 70635 $ 70,635
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Note 4. Loans (Continued)
No TDRs defaulted within 12 months of its modification date during 2020.

The following presents information regarding medifications of loans that were classified as TDRs during the year ended
Dacember 31, 2019. All TDRs are classified as impaired loans. There were no specific reserves for loan losses recognized for
these loans at December 31, 2019,

Number of Pre-Modification Post-Modification

Contracts Investment Investment
Troubled debf restructurings:
Commercial and industrial 1 $ 2372331 § 2,372,331
Residential mortgages 4 $ 164,231 § 164,231
Totals 5 $ 2536562 § 2,536,562

One commercial and industrial loan tetaling $2,372,331 defaulted within 12 months of its modification date during 2019.

Note 5. Servicing

The unpaid principal balance of loans serviced for others, which is not included in the consolidated financial statements, was
$165,985,618 and $164,419,271 at December 31, 2020 and 2019, respectively.

The fair value of the mortgage servicing rights was approximately $895,000 and $1,138,000 at December 31, 2020 and 2019,
respectively. The fair value of the servicing rights was determined using discount rate of 9.000% and prepayment speeds
ranging from 11.55% to 33.66%, depending on the stratification of the specific right. The following summarizes the activity
pertaining to mortgage servicing rights for the years ended December 31:

2020 2019 2018
Balance at beginning of year $ 964,972 § 933852 § 1,019,885
Mortgage servicing rights capitalized 644,413 225476 114,048
Mortgage servicing rights amortized (282,429} {194,158) (200,281)
Impairment cn mortgage servicing rights (455,149) - -
Balance at end of year $ 871,807 $ 964972 § 933,652

The valuation allowance for mortgage servicing rights was $455,149. There was no valuation allowance as of December 31,
201% and 2018.
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Note 6. Premises and Equipment

Premises and equipment are stated at cost less accumulated depreciation at December 31 and are summarized as follows:

2020 2019
Land and improvements $ 1,168,939 $ 1,168,939
Building and improvements 6,858,169 6,854,236
Furniture and equipment 8,405,124 8,127,952
Total 16,432,232 16,151,127
Less accumulated depreciation {11,869,312) (11,448,973)
Premises and equipment, nat $ 4,562,920 $ 4,702,154

Note 7. Foreclosed Assets

There were no foreclosed assets consisting of residential real estate as of December 31, 2020 and 2019. Residential real
estate loans that are in the process of foreclosure totaled $0 at December 31, 2020, and $194,000 at December 31, 2019,

An analysis of foreclosed assets for the years ended December 31 is as follows:

2020 2019
Balance at beginning $ 125142 % 152,900
Transfer of loans 84,560 368,812
Write-down to realizable value (4,292) (10,844)
Proceeds on sale (141,365) (419,009
Net gain on sale 20,805 33,274
Balance atend $ 84,850 % 126,142

Expenses related to foreclosed assets included the following for the years ended December 31:

2020 2019 2018
Write-down to realizable value 5 4,202 § 10,844 § 48,492
Operaling expenses, net of rental income (2,101) 19,083 38,093
Net gain on sale (20,805) (33,274) {126,202}
Total income, nat 3 (18,614) $ (3,347) § (39,617)
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Note 8. Other Assets

A summary of other assets at December 31 is as follows:

Accrued interest receivable
Nonmarketable equity securities
Mortgage servicing rights

Deferred tax asset

Prepaid expenses and other assets

Total other assets

Note 9. Deposits

2020 2019
$ 1,527,887 § 1,020,694
1,598,200 1,310,700
871,807 964,972
2,732,227 3,278,117
701,994 996,372
$ 7432115 § 7,570,865

The aggregate amount of time deposits, each with a minimum denomination of $250,000, was $9,432,738 and $5,845,625 at

December 31, 2020 and 2019, respectively.

At December 31, 2020, the scheduled maturities of time deposits are as follows:

Years Ending December 31,

2021
2022
2023
2024

Note 10.  Other Borrowings

$ 67,217,071
29,700,795
3,669,326
7,658

$ 100,584,850

Borrowed funds consist of the following at December 31, 2020:

Federal Heme Loan Banrk {(FHLB):
Fixed rate-fixed term advances

Federal Reserve Bank:

Paycheck Protection Program Liquidity Facility (PPPLF)

Total notes payable
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2020

Rates Amount

0.68%-144% § 11,400,000
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The Baraboo Bancorporation, Inc. and Subsidiary

Notes to Consolidated Financial Statements

Note 10.  Other Borrowings (Continued)
There were no borrowed funds at December 31, 2019,

The following Is a summary of scheduled maturities as of December 31, 2020:

Weighted
Years Ending December 31, Average Rate Amount
2025 1.12% $ 10,144,979
2030 1.44% 5,000,000

$ 15,144,979

Actual maturities may differ from the scheduled principal maturities due to call options on the various advances.

The Company has a master contract agreement with the FHLB that provides for borrowings colfateralized by qualifying
residential and commercial real estate loans. The FHLB provides both fixed and floating rate advances. Floating rates are
based on, but not directly tied to, short-term market rates of interest. Advances with call provisions permit the FHLB to request
payment beginning on the call date and quarterly thereafter. FHLB advances are subject fo a prepayment penalty if they are
repald prior to maturity. At December 31, 2020, FHLB advances were secured by residential real estate loans totaling
approximately $19,010,755 and investment securities with a fair value of $15,621,788. FHLB advances are also secured by
$530,000 of FHLB stock at December 31, 2020. At December 31,2020, the Company's available and unused portion of this
borrowing agreement totaled approximately $23,190,000.

The subsidiary Bank has a credit facility available under the Federal Reserve Bank of Chicago's discount window program. At
December 31, 2020 and 2019 there were no amounts outstanding. The amount of loans pledged as collateral ai December 3,
2020, was $14,724,892.

The Federal Reserve Bank established the PPPLF, to supply liquidity to participating financial institutions through term financing
backed by PPP Loans. The Bank pledged $3,744,979 of PPP loans as collateral to secure borrowings. PPPLF advances
mature in 2025 and have a rate of 1.00%

Note 11. Income Tax

The provision for income taxes included in the accompanying consolidated financial statements consisted of the following
components for the years ended December 31:

2020 2019 2018
Current income taxes $ 931,650 $ (466) §  (698,449)
Deferred income taxes 355,027 1,286,191 1,960,017
Provision for income taxes $ 1286677 $ 1285725 §  1.96%568
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Note 11.  Income Tax (Continued)

The net deferred tax assets in the accompanying consolidated balance sheets include the following amounts of deferred tax
assets and fiabilities at December 31:

2020 2019
Deferred tax assets:

Allowance for loan and lease losses $ 1,063,365 $ 1,660,052
Nonaccrual loan incoeme 85,444 71,479
Deferred compensation 940,520 605,342
Net operating loss carryforward 682,462 1,605,959
Total deferred tax assets 3,671,791 3,942,832

Deferred tax liabilifies:
Depreciation 250,460 208,739
Federal Home Loan Bank stock dividends 10,396 10,396
Loan servicing income 237,489 262,868
Unrealized gain on available-for-sale securities 307,354 116,491
Cther 133,865 66,221
Total deferred tax liabilities 939,564 664,715
Net deferred tax assets $§ 2732227 § 3278117

The Company has a state net operating loss carryforward totaling approximately $11,000,000, which may be applied against
future taxable income and begin to expire in 2024.

A reconciliation of statutory federal income taxes based on income before taxes to the provision for federal and state income
taxes for the period, as summarized previously, is as follows:

2029 2019 2018
% of Prefax % of Pretax % of Pretax
Amount Income Amount Income Amount Income
Reconciliation of stefutory 1o effective rates:
Federal income faxes at statuiory rate $ 937,905 21.00% $ 1,020,944 21.00% § 993747 21.00 %
Increase (decrsase) In taxes resulfing from:
Tax-exempt interest (1,682) 0.04) (4,269) {0.10} {4,593) (0.10)
State income taxes 269,673 6.04 298 955 6.10 311,232 6.60
Other - Net 80,781 1.81 {29,5065) {0.70) {36,818) {0.80)
Provision for income taxes $ 1,286,677 2081% § 1,285,725 2630% § 1,261,568 26.70%
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Note 12.  Profit Sharing Plan

The Company has a contributory 401(k) profit sharing plan covering substantially all employees. The Company matches 25% of
the amount contributed by an eligible participant up to a maximum of 4% of the participant’s annual compensation. Additional
contributions to the 401(k) plan by the Company are discretionary and based on factors related to profits and wages.
Contributions were $210,081, $193,895, and $192,276 In 2020, 2019, and 2018, respectively.

Note 13.  Salary Continuation Agreement

The Company has entered into salary continuation agreements with various executive officers. The agreements provide for the
payment of specified amounts upon the employee's retirement or death, which is being accrued over the anticipated remaining
period of employment. Expenses recognized for future benefits under these agresments totaled $1,687,475, $159,848, and
$172,902 in 2020, 2019, and 2018, respectively. Included in other liabllities was $3,452,589 and $2,222,174 of accrued salary
continuation expense as of December 31, 2020 and 2019, respectively.

Note 14.  Commitments and Contingencies

Credit-Related Financial [nstruments: The Company is party to credit-related financial instruments with off-balance-sheet risk in
the normal course of business to meet the financing needs of its customers. These financial instruments include commitments
to extend credit and stanaby letters of credit. Such commitments involve, to varying degrees, elements of credit and interest
rate risk in excess of amounts recognized on the consclidated balance sheets.

The Company's exposure to credit loss is represented by the contractual amount of these commitments. The Company foliows
the same credit policies in making commitments as it does for on-balance-sheet instruments.

At Becember 31, 2020 and 2019, the following instruments whose contract amounts represent credit risk were outstanding:

2020 2019
Commitments to extend credit $ 67583000 § 72,568,000
Credit card commitments 1,551,000 1,653,000
Standby letters of credit 586,000 1,577,000

Commitments to extend credit are agreemants to lend to a customer as long as there is no violation of any condition established
in the contract. Commitments generally have fixed expiration dates or other termination clauses and may require payment of a
fee. Commitments to extend credit may expire without being drawn upon; therefore, the total commitment amounts do not
necessarily represent future cash requirements. The Company evaluates each customer's creditworthiness on a case-hy<case
basis. The amount of collateral obtained to secure borrowing on the lines of credit is based on managemant's credit evaluation
of the customer.

Credit card commitments are commitments on credit cards issued by the Company and serviced by other companies. These
commitments are unsecured.
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Note 14.  Commitments and Contingencies (Continued)

Standby letters of credit are conditional commitments issued by the Company to guarantee the performance of a customer to a
third party. These letters of credit are primarily issued to support public and private borrowing arrangements and generally have
terms of one year or less. The credit risk involved in issuing fetters of credit is essentially the same as that involved in extending
loan facilities to customers. The Company holds collateral supporting those commitments if desmed necessary. In the event
the customer does not perform in accordance with the terms of the agreement with the third party, the Company would be
required to fund the commitment. The maximum potentiai amount of future payments the Company could be required to make
is represented by the contractual amount shown in the summary above. If the commitment were funded, the Company would
be entitled to seek recovery from the customer. At December 31, 2020 and 2019, no amounts have been recorded as liabilities
for the Company's potential obligations under these guarantees.

Concentration of Credit Risk: Practically all of the Company's loans, commitments, and standby letters of credit have been
granted to customers in the Company's market area. Although the Company has a diversified loan portfolio, the ability of its
debtors to honor their contracts is dependent on the economic conditions of the market area in which the Company operates.

In the normal course of husiness, the Company maintains cash and due from bank balances in non-interest-bearing transaction
accounts with correspondent banks. Balances in these accounts may exceed the Federal Deposit Insurance Corporation’s
(FDIC) Insured limit of $250,000. Management befieves these financial institutions have strong credit ratings and that the credit
risk related to these deposits is minimal.

Gontingencies: In the normal course of business, the Company is involved in various legal proceedings. n the opinion of
management, any liability resulting from such proceedings would not have a material adverse effect on the Company's financial
statements.

Note 16,  Regulatory Capital Requirements

The Bank is subject to various regulatory capital requirements administered by the federal banking agencies. Failure to meet
minimum capital requirements can initiate certain mandatory, and possibly additional discretionary, actions by regulators that, if
undertaken, could have a direct material effect on the Company’s financial statements. Under capital adequacy guidelines and
the regulatory framework for prompt corrective action, the Company must meet specific capital guidelines that involve
quantitative measures of their assets, liabilities, and certain off-balance-sheet items as calculated under regulatory accounting
practices. The capital amounts and classification are also subject to qualitative judgments by the regulators about components,
risk weightings, and other factors.

Quantitative measures established by regulation to ensure capital adequacy require the Bank to maintain minimum amounts
and ratios (set forth in the table below) of Common Equity Tier 1, Tier 1, and total capital to risk-welghted assets and of Tier 1
capital to average assets. Itis management's opinicn, as of December 31, 2020, that the Bank met all applicable capital
adequacy requirements

As of December 31, 2020 and 2019, under the regulatory framework for prompt corrective action, the subsidiary Bank was
categorized as well capitalized. To be categorized as well capitalized, an institution must maintain minimum regulatory capital
ratios as set forth in the table on the following table. There are no conditions or events since December 31, 2020, that
management believes have changed the Bank's category.
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Note 15.  Regulatory Capital Requirements (Continuad)

The subsidiary Bank's actual capital amounts and ratios as of December 31, 2020 and 2019, are presented in the following
table:

For Capital Adequacy ~ To Be Well Capitalized Under

Actual Purposes Prompt Corrective Action
Amount Ratio Amount Ratio Amount Ratio
(in thousands)
As of December 31, 2020

Common Equity Tier 1 (to risk-
weighted assets)

The Baraboo State Bank $ 46556 14.1% § 14,892 45% $ 21,511 6.5%
Total capital (to risk-weighted assats):

The Baraboo State Bank $ 50,731 153% § 28475 8.0% § 33,004 10.0%
Tier | capital (to risk-weighted asssis).

The Baraboo State Bank $ 46,556 141% § 19,856 6.0% $§ 26475 8.0%
Tier | capital {to average assets);

The Baraboo State Bank $ 46,556 97% § 19113 40% § 23,891 5.0%

As of December 31, 2019

Commen Equity Tier 1 {to risk-
weighted assets)

The Baraboo State Bank $ 43,393 137% $ 14,287 45% § 20,637 6.5%
Total capital (to risk-weighted assets):

The Baraboo State Bank 5 47,388 149% $ 25399 8.0% § 31,749 10.0%
Tier | capital (to risk-weighted assets):

The Barabco State Bank $ 43,393 13.7% § 19,049 6.0% $ 25,399 8.0%
Tier | capital {to average assets);

The Baraboo State Bank S 43393 1M.2% § 15468 40% § 19,335 5.0%
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Note 18. Fair Value Measurements

Accounting standards describe three levels of inputs that may be used to measure fair value (the fair value hierarchy). The
level of an asset or liability within the fair vaiue hierarchy is based on the lowest level of input significant to the fair value
measurement of thaf asset or liability,

Following is a brief description of each level of the fair value hierarchy:
Level 1 - Fair value measurement is based on quoted prices for identical assets or liabilities in active markets.

Level 2 - Fair value measurement is based on (1) quoted prices for similar assets or liabilities in active markets, (2) quoted
prices for identical or similar assets or liabiiities in markets that are not active, or (3) valuation models and methodologies for
which all significant assumptions are or can be corroborated by observable market data.

Level 3 - Fair value measurement is based on valuation models and methodologies that incorporate at least one significant
assumption that cannot be corroborated by observable market data. Level 3 measurements reflect the Company's estimates
about assumptions market participants would use in measuring fair value of the asset or liability.

Some assets and liabilities, such as securities available for sale, are measured at fair valus on a recurring basis under
accounting principles generally accepted in the United States. Other assets and liabilities, such as impaired loans, may be
measured at fair value on a nonrecurring basis.

As of December 31, 2020 and 2019, the Company did not have any liabilities that are measured at fair value. Following is a
description of the valuation methodology used for each asset measured at fair value on a recurring or nonrecurring basis, as
well as the classification of the asset within the fair value hierarchy.

Securities available-for-sale - Securities available for sale are classified as Level 2 measurements within the fair value
hierarchy. The fair value measurement of a Level 2 security is obtained from an independent pricing service and is based on
recent sales of similar securities and other observable market data.

Loans - Loans are not measured at fair value on a recurring basis. However, loans considered to be impaired (see Note 1) may
he measured at fair vaiue on a nonrecurring basis. The fair value measurement of an impaired loan that is collateral depandent
is based on the fair value of the underlying collateral. Independent appraisals are obtained that utilize one or more valuation
methodologies; typically, they will incorperate a comparable sales approach and an income approach. Management routingly
avaluates the fair value measurements of independent appraisers and adjusts those valuations based on differences noied
between actual selling prices of collateral and the most recent appraised value. Management routinely discounts the appraisals
10%-20% for estimated costs to sell and other factors. As such, this results in a Level 3 classification. |

Foreclosed assels - Real estate and other property acquired through or in lieu of foan foreclosure are not measured at fair value
on a recurring basis. However, foreclosed assets are initially measured at fair value (less estimated costs to sell) when they are
acquired and may also be measured at fair value (less estimated costs to sell) if they become subsequently impaired. The fair
value measurement for each asset may be obtained from an independent appraiser or prepared internally, Fair value
measurements obtained from independent appraisers generally utilize a markst approach based on sales of comparable assets
and/or an income approach. Such measurements are usually considered Level 2 measurements. However, management
routinely evaluates fair value measurements of independent appraisers by comparing actual selling prices to the most recent
appraisals. If management determines significant adjustments should be made to the independent appraisals based on these
evaluations, these measurements are considered Level 3 measurements. Management routinely discounts the appraisals 10%-
20% for estimated costs to sell and other factors. Fair value measurements prepared internally are based management's
comparisons to sales of comparable assets but include significant unobservable data and are therefore considerad Levei 3
measurements,
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Note 16.  Fair Value Measurements (Continued)

Equity Securities - Equity securities with a readily determinable fair vafue are measured at fair value on a recurring basis, The
fair value measurement of equity securities with a readily determinable fair value are based on the quoted price of the security
and Is considered a Level 1 fair value measurement. Equity securities without a readily determinable fair value are measured at
fair value on a nonrecuring basis when transaction prices for identical or similar securities are identified. Fair value

measurements on equity securities without a readily determinable fair value are generally considered a Level 2 fair value
measurament.

Mortgage servicing rights - Mortgage servicing rights are not measured at fair value on a recurring basis. However, morigage
servicing rights that are impaired (see Note 1) are measured at fair value on a nonrecurring basis. Serviced loan pools are
stratified by year of origination, and a valuation model is used to calculate the present value of expected future cash flows for
each stratum. When the carrying value of a stratum exceeds its fair value, the stratum is measured at fair value. The valuation
model incorporates assumptions that market participants would use In estimating future net servicing income, such as costs to
service, a discount rate, custodial eamings rate, ancillary income, default rates and losses, and prepayment speeds. Although
some of these assumptions are based on observable market data, other assumptions are based on unobservable estimates of
what market participants would use to measure fair value. As a result, the fair value measurement of mortgage servicing rights
is considered a Level 3 measurement.

Information regarding the fair value of assets measured at fair value on a recurring basis as of December 31 follows:

Recurring Fair Value MeasLtrements Using

Fair Value Level 1 Level 2 Level 3
2020
Assets - Available-for-sale securities $  38,993,99 - $ 38,693996 %
2019
Assets - Available-for-sale securities $ 61,020,214 - $ 61,020,214 § -

Information regarding the fair value of assets measured at fair value on a nonrecurring basis as of December 31 follows:

Nonrecurring Fair Value Measurements Using

Fair Value Level 1 Level 2 Level 3

2020

Loans $ 1,267,564 § - 8 - $ 1,267,554
Mortgage servicing rights 871,807 - - 871,807
Nonmarketable equity securities 537,500 - 537,500 -
Foreclosed assats 84 850 - - 84,850
Totals $ 2781711 § - § 537.500 § 2,224,211
2019

Loans $ 659,173 § -5 - 659,173
Foreclosed assets 126,142 - - 125,142
Totals $ 784315 § - § -3 784,315
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Note 16.Fair Value Measurements (Continued)

Impaired loans totaling $1,552,858 had specific allocations of the allowance for loan losses and were written down to their
estimated fair value of $1,267,554 by recognizing a valuation allowance totaling $285,304 at December 31, 2020, Impaired
loans totaling $2,359,173 had specific allocations of the allowance for loan losses and were written down to their estimated fair
value of $859,173 by recognizing a valuation allowance totaling $1,700,000 at December 31, 2019.

During 2020, mortgage servicing rights with a carying amount of $1,326,956 were considered impaired and were
written down to their estimated fair value of $871,807, resulting in an impairment charge of $455,149, which was
inciuded in earnings for the year ended December 31, 2020,

Foreclosed assets with an original fair value net of estimated costs to sell totaling $84,849 acquired through or in tieu of
foreclosure remained in foreclosed assets at December 31, 2020 without recognizing additional impairment at December 31,
2020. Foreclosed assets with an original fair value net of estimated costs to sell totaling $125,142 acquired through or in lieu of
foreclosure were transferred in at estimated fair value without recognizing additional impairment at December 31, 2019,

The Company estimates fair value of alt financial instruments regardless of whether such instruments are measured at fair
value. The estimated fair values of the Company's financial instruments are as follows:

2020
Fair Value
Carrying Amount Level 1 Leval 2 Level 3

Financial assets:

Cash and cash equivalents $ 120845617 § 120,845,617 § -8

Available-for-sale securities 38,993,996 38,893,906

Loans held for sale 3,547,371 3,547,371 -

Loans, net 304,073,064 - - 305,025,796

Federal Home Loan Bank stock 530,000 530,000 - -

Cash surrender value of life insurance 10,084,443 10,084,443 - -

Nonmarketable equity sacurities 1,588,200 - - 1,598,200

Accrued inferest receivabla 1,627,887 1,527,887 - -
Financial liabilities;

Deposits 420,748,807 320,163,841 101,450,515

Borrowed Funds 15,144,579 - 14,756,408

Accrued interest payable 205,844 205,844 -

2019
Fair Value
Carrying Amount Level 1 Level 2 Level 3

Financial assets:

Cash and cash equivalents $ 32,507,050 32,597,059 % - §

Available-for-sale securities 61,020,214 - 61,020,214

Loans held for sale 1,649,100 - 1,649,100 -

Loans, net 269,818,302 - - 253,223 471

Federal Home Loan Bank stock 207,500 207,500 -

Cash surrender value of life insurance 9,913,003 9,913,003 -

Nanmarketable equity securities 1,310,700 - 1,310,700

Accrued interest receivable 1,020,664 1,020,694 -
Financial liabilities:

Deposits 338,170,152 241,185,017 97,295,306

Accrued inferest payable 244,922 244,922 -
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Note16.  Fair Value Measurements (Continued)

Limitations - The fair value of a financial instrument is the current amount that would be exchanged between market
participants, other than in a forced liquidation. Fair value is best determined based on quoted market prices. However, in many
Instances, thera are no quoted market prices for the Company's various financial instruments. In cases when quoted market
prices are not available, fair values are based on estimates using present value or other valuation techniques. Those
techniques are significantly affected by the assumptions used, including the discount rate and estimates of future cash flows.
Accordingly, the fair value estimates may not be realized in an immediate settlement of the instrument. Consequently, the
aggregate fair value amounts presented may not necessarily represent the underlying fair value of the Company.

Falr value estimates are made at a specific point in time based on relevant market information and information about the
financial instrument. These estimates do not reflect any premium or discount that could result from offering for sale at one time
tne Company's entire holdings of a particular instrument. Because no market exists for a significant portion of the Company's
financial instruments, fair value estimates are based on judgments regarding future expected loss experience, current economic
conditions, risk characteristics of various financial instruments, and other factors. These estimates are subjective in nature and
involve uncertainties and matters that could affect the estimates. Fair value estimates are based on existing on- and off-
balance-sheet financial instruments without attempting to estimate the value of anticipated future business. Deposits with no
stated maturities are defined as having a fair value equivalent to the amount payable on demand. This prohibits adjusting fair
value derived from retaining those deposits for an expected future period of time. This component, commonly referred to as a
deposit base intangible, is neither considered in the above amounts, nor is it recorded as an Intangible asset on the balance
sheets. In addition, the tax ramifications related to the realization of the unrealized gains and losses can have a significant
effect on fair value estimates and have not been considered in the estimates.
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